
December 21, 2017 
 

Official Proceedings of the Norman County Board of Commissioners  
 
Chairman Gunderson called the meeting to order at 9:15 a.m. with the Pledge of Allegiance.  All commissioners were in 
attendance.   
 
Chairman Gunderson asked if there were any additions or deletions to the agenda.  After a few additions, Commissioner 
Bommersbach made a motion to approve the agenda with additions, Commissioner Redland seconded the motion, and all 
voted in favor.  
 
Chairman Gunderson asked if everyone had a chance to read the minutes of the December 6th meeting.  Commissioner 
Jacobson asked to table this until some clarification could be provided.   
 
Chairman Gunderson asked if everyone had a chance to read the minutes of the Truth-In-Taxation meeting.  Commissioner 
Bommersbach made a motion to approve the minutes of the Truth-In-Taxation meeting, Commissioner Hall seconded the 
motion and all voted in favor.   
 
Auditor/Treasurer Hanson brought before the board a donation to the Crime Victim Advocate Program from the Minnada 
Study Club in the amount of $50.00.  Commissioner Jacobson made a motion to accept the donation with thanks to the 
Study Club for the donation.  Commissioner Redland seconded the motion and all voted in favor.   
 
Auditor/Treasurer Hanson brought before the board the request from the Norman County-Ada-Twin Valley Airport 
Authority Board to have the County provide accounting services for the Airport Authority.  A/T Hanson reported that she 
has talked with the State Auditor’s Office, specifically Bob Johnson, to see if there was any particular reason the county 
should not entertain this idea and Donna stated that the OSA suggested the county enter into a service agreement with the 
Airport Authority if the county wanted to provide this service.   Ms. Hanson stated that County Attorney Brue had drafted 
an Agreement for Financial Services between the county and the Airport Authority, which she had shared with the 
Authority on Wednesday at a short meeting.   After further discussion, Commissioner Redland made a motion to approve 
moving forward with an agreement for Norman County to provide accounting services for the Norman County-Ada-Twin 
Valley Airport Authority.  Commissioner Hall seconded the motion and all voted in favor.   
 
At 9:30 a.m. Lori Thronson, Norman County Soil and Water Conservation District, addressed the board concerning financial 
requests from the county.  Ms. Thronson requested a $1,000 increase in their 2018 appropriation from $64,200 to $65,200. 
This request was tabled until the board sets the appropriations.   
 
Lori also requested an additional $30,000 from Norman County from the Buffer Program Funds, stating that in 2018 they 
will be doing even more work with the buffer program than was done in 2017, with all of the ditches needing to come into 
compliance.  After some discussion, Commissioner Bommersbach made a motion to approve the request for $30,000 from 
the Buffer Program in 2018 for the Soil & Water District.  Commissioner Hall seconded the motion and all voted in favor.   
 
Ms. Thronson then addressed the board regarding the 2018 Capacity Grant 1:1 Match request from the State of Minnesota.  
Lori explained that the county had approved the $22,750 match for funds in this program last year which will be used on a 
county road erosion project by Shelly.  The SWCD is requesting $18,200 from the county for the 1:1 Capacity Grant match 
from the state to use on erosion projects in the county this year.  After further discussion and the fact that Ms. Thronson 
mentioned the possibility of the state increasing the amount of the grant if all counties do not apply, Commissioner 
Jacobson made a motion to approve the 2018 Capacity Grant 1:1 Match up to a total of $23,000.  Commissioner Redland 
seconded the motion and all voted in favor.   
 
At 9:45 a.m. Garry Johanson, Environmental Services, entered the meeting and asked the Norman County Index for a 
correction to their article in the December 12th issue regarding the fact that Norman County does receive a large quantity 
of Household Hazardous Waste at their yearly collection, where the article had stated that Mr. Johanson had indicated that 
the county did not receive a large amount at the collection.   
 



Discussion was also held on the solid waste portion of the county tax levy and whether it should be adjusted or whether an 
increase in the special assessment fee should be considered which helps with balancing the costs incurred from Polk County 
Solid Waste.  After further discussion, Commissioner Bommersbach made a motion to hold the Household Hazardous 
Waste Collection once every two years, stating that there would be no HHW collection in 2018.  Commissioner Jacobson 
seconded the motion and all voted in favor.   
 
Mr. Johanson also distributed some information to the commissioners from the U.S. Small Business Administration, 
regarding economic injury disaster loans available to small nonfarm businesses in Norman County.   
 
After a short break, Bob Ramstad, Supervisor of County Infrastructure, presented the Road & Bridge agenda at 10:15 a.m.   
The first item on the R&B agenda was requesting approval to advertise for SAP 054-620-012, CSAH 20 Bridge Replacement. 
After discussion Commissioner Jacobson made a motion to approve advertising for SAP 054-620-012, for a single span 
bridge replacement on CSAH 20.  Commissioner Bommersbach seconded the motion and all voted in favor.   
 
Next on the R&B agenda was approval of the final contract payment for paving projects to Knife River Materials for projects 
SAP-054-619-032, SAP-054-625-021, SAP-054-628-005 and SAP-054-631-013 in the amount of $94,225.23.  After some 
discussion, Commissioner Redland made a motion to approve the final contract payments for Knife River Materials in the 
amount of $94,225.23.  Commissioner Gunderson seconded the motion and on vote the motion carried unanimously.   
 
The next item of county business brought forward was the contract agreement with American Communications Inc for IT 
services for 2018-2019 that had been discussed at the December 6th board meeting and tabled due to requested changes in 
language needed for Social Services as well as some clarification of language.  After some discussion, Commissioner 
Bommersbach made a motion to approve the new contract with American Communications.  Commissioner Redland 
seconded the motion and all voted in favor.   
 
A/T Hanson then presented the board with a resolution to establish a Committed Road & Bridge Fund Balance for the 
purchase of large equipment in the estimated amount of $45,000.  After some discussion, Commissioner Jacobson made a 
motion to approve CR 12-21-2017-1 to commit these funds for the purchase of large equipment.  Commissioner Hall 
seconded the motion and on roll call vote the resolution was adopted unanimously.   
 
A/T Hanson then presented the board with a resolution to establish a Committed Election Equipment Fund Balance for the 
purchase of election equipment in the estimated amount of $30,500.  After some discussion, Commissioner Hall made a 
motion to approve CR 12-21-2017-2 to commit these funds for the purchase of election equipment.  Commissioner 
Jacobson seconded the motion and on roll call vote the resolution was adopted unanimously.   
 
At 10:37 a.m. Jill Murray, representing the GIS Committee, brought forward an agreement between Pennington County and 
Norman County for lease of Geographic Information Systems (GIS) Server space.  Ms. Murray stated that the new 
agreement would be effective January 1, 2018 until December 31, 2022.  The yearly lease amount would be $1,105.  After 
some discussion, Commissioner Hall made a motion to approve the agreement between Pennington County and Norman 
County for lease of GIS Server space.  Commissioner Redland seconded the motion and all voted in favor.   
 
At 10:42 a.m. Jon Peterson, representing the Norman County Township Association, approached the Board concerning 
changing the gas tax distribution formula.  Much discussion ensued with no action taken at this time.  The board expressed 
their wishes to have this brought forth at the Annual Township Meeting in March with a proper vote at that time.   
 
At 11:00 a.m. James Brue, County Attorney, entered the meeting and noted that he had prepared a Service Agreement for 
Financial Services between Norman County and the Norman County-Ada-Twin Valley Airport Authority.  He noted that A/T 
Hanson had brought this draft copy to the Airport Authority members present at a meeting the day before, and we were 
waiting to hear from the Airport Authority concerning any changes in language or acceptance of the agreement.   
 
At 11:10 a.m. David Stene, CFO, and Galen Carriveau, HR Services, presented the board with a Pay Lag Memo of 
Understanding and explained how this would work for employees with the implementation of the new payroll process in 
January 2018.  After some discussion, Commissioner Hall made a motion to approve the Memo of Understanding 
concerning the pay lag.  Commissioner Redland seconded the motion and all voted in favor.  Mr. Stene also addressed the 



board with regard to carryover balances of vacation and comp time hours.  Dave stated there were a number of employees 
who would not be able to get these balances within policy guidelines before year end and requested allowing employees to 
extend carryover balances to January 6, 2018, thereby allowing employees to use those hours as part of Options A & B in 
the Pay Lag Memo of Understanding.  After some discussion, Commissioner Redland made a motion to extend carryover 
balances of vacation and comp time to January 6th so this could be used in conjunction with the MOU.  Commissioner 
Jacobson seconded the motion and all voted in favor.   
 
Mr. Stene also brought information to the board regarding computer equipment upgrades and where we might find the 
dollars for that in the current budget.  After some discussion, Commissioner Bommersbach made a motion to approve 
purchasing the server and software thru Morris Electronics per the invoice of November 13, 2017.  Commissioner Hall 
seconded the motion and all voted in favor.   
 
Chairman Gunderson asked if the commissioners had reviewed the bills as presented.  Commissioner Bommersbach made a 
motion to approve the bills as presented.   
 
Road & Bridge - $ 80,815.12  Revenue - $ 71,832.84  County Homes - $ 35.98  
 
Public Health - $ 17,890.77  Solid Waste - $ 12,943.16  Building – $ 666.54 
 
TOTAL:  $ 184,184.41 
 
Commissioner Redland seconded the motion and all voted in favor.   
 
Sarah Kjono, Norman Mahnomen Public Health, entered the meeting at 11:30 a.m. and addressed the board regarding a 
vacancy on the Norman County East School Board and whether she may apply to fill that position.   
 
After some discussion, Commissioner Hall made a motion to allow Sarah Kjono to apply to fill the vacancy on the NCE 
School Board.  Commissioner Jacobson seconded the motion and all voted in favor.   
 
The board then decided to tackle the Appropriations List for 2018.  After much discussion involving the requested increases 
in appropriation dollars, Commissioner Hall made a motion to approve the appropriations for 2018 as discussed.  
Commissioner Jacobson seconded the motion and all voted in favor.   
 
At 11:55 a.m. seeing there was nothing more to discuss before the board, Chairman Gunderson adjourned the meeting. 
 
 
 
 
____________________________________________ ____________________________________________ 
Marvin Gunderson, Chairman    Donna J. Hanson, Auditor-Treasurer 


